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Purpose
This policy sets out our commitment at Spectrum Provision to delivering high-quality tutoring and advocacy services to SEN students and their parents/carers through strong leadership, robust quality assurance processes, and continuous improvement. It ensures that all staff, tutors and employees work within a clear framework of accountability, transparency, and professional standards.


Leadership Commitment
· The Director, Diane Roy provides strategic direction, sets quality standards, and ensures resources are in place to achieve them.
· Lead Tutors/Managers oversee day-to-day delivery, mentor tutors, and ensure adherence to this policy.
· Leadership fosters a culture of openness, reflection, and innovation to improve learning outcomes.


Formal Self-Evaluation Framework
We use a structured Self-Evaluation Form (SEF) completed termly by each tutor and annually at company level.
The SEF covers:
1. Teaching & Learning Quality – lesson planning, delivery, differentiation.
2. Learner Progress – assessment data, feedback from learners/parents.
3. Professional Practice – punctuality, communication, safeguarding compliance.
4. Development Needs – training requests, resource needs.
Self-evaluations are reviewed by Diane Roy and feed directly into the Quality Improvement Plan (QIP).


Quality Improvement Planning (QIP)
· The QIP is updated quarterly and includes:
· Identified areas for improvement from SEFs, audits, and feedback.
· Specific, measurable actions with deadlines and responsible persons.
· Progress tracking and review notes.
· The QIP is shared with all staff to ensure transparency and collective ownership.


Quality Assurance Audits
· Lesson Observations – at this moment, due to the vulnerability of the students we work with, it is not feasible to conduct a lesson observation unless necessary and with prior arrangement of the student and parents/carers.
· Work Sampling – review of learner work and assessment records.
· Feedback Analysis – termly review of learner/parent experiences. This can be verbal or written.
· Compliance Checks – safeguarding, GDPR, and health & safety adherence.
Audit findings are documented and linked to the QIP.


Training Matrix
A Training Matrix is maintained at Spectrum Provision to track:
· Mandatory training (e.g., safeguarding, GDPR, first aid).
· Subject-specific CPD.
· Pedagogical skills development.
· Dates of completion and renewal requirements.
The matrix is reviewed annually in September to ensure all staff remain compliant and skilled.


Supervision Systems
· One-to-One Supervision – termly meetings between tutors and their line manager to review performance, discuss challenges, and set goals.
· Peer Mentoring – pairing experienced tutors with new staff for support, where appropriate and with consent of the student and their parents/carers.
· Open-Door Policy – leadership available for ad-hoc guidance and problem-solving.


Governance Arrangements
· Quality & Standards Committee will review, quarterly, SEFs, QIP progress, audit results, and training compliance.
· Annual Quality Report summarises achievements, challenges, and priorities for the next year.
· Governance ensures accountability to learners, parents, and any regulatory bodies.



Policy Review
This policy will be reviewed annually or sooner if required by changes in legislation, best practice, or company needs.

Signed: DRoy
Name & Role: Spectrum Provision Company Director
Date: _____________________

If you’d like, I can also create ready-to-use templates for the SEF, QIP, and Training Matrix so your team can implement this policy immediately without extra admin work. That would make it a fully operational quality system rather than just a document.
Would you like me to prepare those templates next?

