Behaviour Policy (Tutoring Incident and Behaviour)

Purpose and Scope
This policy of Spectrum Provision, reviewed in August 2026, defines how Spectrum Provision records incidents and monitor behaviour of students during tutoring sessions. This applies to employees, tutors, parents and carers. The purpose of this policy is to encourage positive behaviour and promote the wellbeing and safety of young people in their home. This positive behaviour is encouraged by all staff, tutors and parents/carers. This system protects student safety, tracks developmental progress, and provides a clear audit trail for parents, schools (if necessary) and the LEA. It applies to all online and face-to-face sessions.

Core Principles
Dignity first: The young person has the right to be treated with dignity and respect. All behaviour is a form of communication.
It remains the role of the parent/carer to ensure that the young person behaves appropriately.
Physical intervention by an employee is covered in the Code of Practice Policy.

Employees should know and understand the key behaviour aims:
· Know that challenging behaviour is often a form of communication
· Use techniques to de-escalate
· Develop support plans with parents/carers
· Use positive reinforcement
· Communicate regularly with parents/carers about the behaviour and success of the young person
· Share information about strategies that work

Employees should understand their roles and responsibilities regarding behaviour:
· Know that young people with SEN may display challenging behaviour as a means of communication
· Manage pupil behaviour calmly using known de-escalation techniques
· Working with parents/carers and other professionals, if necessary, develop and follow individual behaviour plans to support the pupil
· Use behaviour strategies that are respectful and focus on positive outcomes

Objectivity: Records regarding student behaviour must state observed facts, not personal opinions or assumptions.

Collaboration:
Employees should know how/when to communicate about a pupil’s behaviour:
· Maintain regular communication with parents/carers regarding the pupil’s behaviour during sessions
· Share information about the pupil’s behaviour with parents/carers and use their support in promoting positive behaviour
· Behaviour trends are shared transparently with parents/carers to ensure consistent support
· Liaise with other professionals to ensure consistency in dealing with behaviour

Employees will follow the guidance of Spectrum Provision on monitoring and reporting:
· Monitor behaviour strategies and adjust if necessary
· Regularly review behaviour support plans with support from parents/carers and other professionals

Confidentiality:
Employees will follow the confidentiality agreement of Spectrum Provision:
· Respect the right to privacy and confidentiality of the pupil and their families
· Only share information about pupil behaviour with relevant professionals or parents/carers when necessary. All data is securely stored in line with GDPR and Data Protection regulations.

Spectrum Provision will provide for employees:
· Regular training on positive behaviour management, which will be shared with parents/carers
· Information to an employee regarding the individual needs of the pupil they are working with


Behaviour Monitoring System
Spectrum Provision uses a proactive, strength-based system to monitor student engagement and regulation.

Baseline assessment
Tutors will map out known triggers, sensory profiles, and calming strategies with parents/carers prior to the first session. A Behaviour Profile of the student will be completed.

Positive tracking
Tutors will actively record successful focus, self-regulation milestones, and positive responses to adjustments. This will be recorded on the Behaviour 2026 spreadsheet.

ABC Charting
When tracking recurring challenging behaviours, tutors will use the ABC Framework:
· Antecedent – what happened immediately before the behaviour?
· Behaviour – what did the student do? (Specific, measurable actions)
· Consequence – what happened immediately after? (sensory break, task change, end session etc.)
· 
Spectrum Provision will review this behaviour policy annually to ensure it is still effective, updating the policy as necessary considering changes in legislation and/or changes in best practice.

Behaviour Escalation Techniques
 (Linked to Safeguarding Thresholds – KCSIE)
Spectrum Provision adopts a graduated approach to managing and escalating behaviour concerns, ensuring that responses are proportionate, consistent, and aligned with statutory safeguarding duties under Keeping Children Safe in Education (KCSIE).
· Child-Centred: The welfare of the child is paramount.
· Proportionate Response: Behaviour is addressed at the lowest appropriate level, escalating only when necessary.
· Safeguarding Integration: Behaviour concerns are assessed against safeguarding thresholds to identify potential underlying risks.
· Consistency & Fairness: All staff apply the same staged approach.
Behaviour Escalation Stages
	Stage
	Description
	Staff Action
	Safeguarding Link

	Stage 1 – Low-Level Behaviour
	Disruption, refusal, minor conflict
	Use de-escalation strategies (calm tone, redirection, restorative conversation)
	Monitor patterns; no safeguarding referral unless persistent or unusual

	Stage 2 – Repeated or Escalating Behaviour
	Persistent disruption, verbal aggression, refusal to follow safety instructions
	Record incident, involve pastoral lead, engage parents/carers
	Consider Early Help if behaviour may indicate unmet needs

	Stage 3 – Serious Behaviour Incident
	Physical aggression, bullying, discriminatory language, damage to property
	Immediate intervention, remove from situation, inform senior leader
	Assess against safeguarding thresholds; possible referral to DSL

	Stage 4 – Behaviour Indicating Significant Harm
	Threats of violence, self-harm, sexualised behaviour, disclosure of abuse
	Ensure immediate safety, contact DSL without delay
	DSL to follow KCSIE guidance: contact children’s social care or police as appropriate


Safeguarding Thresholds (KCSIE Alignment)
· Early Help: Emerging needs, persistent low-level concerns, family stressors.
· Child in Need: Significant impact on education, health, or development.
· Child Protection: Reasonable cause to suspect significant harm.
Staff Responsibilities
· Apply de-escalation techniques before escalation.
· Record all incidents factually and promptly.
· Refer to the Designated Safeguarding Lead (DSL) when behaviour meets or may meet safeguarding thresholds.
· Maintain confidentiality in line with safeguarding protocols.

Monitoring & Review
The DSL, Diane Roy and senior leadership team will review behaviour and safeguarding records termly to identify patterns, ensure thresholds are applied consistently, and update training needs.



Incident recording procedure
An ‘incident’ is any event involving significant distress, physical aggression, property damage, safeguarding concern, or a sudden shift from typical behaviour.

Step 1 – Immediate safety
· Pause the task immediately
· Implement agreed-upon co-regulation or sensory deregulation strategies
· Ensure the physical environment is safe

Step 2 – Documentation (24-hour rule)
The tutor must log the incident within 24 hours, using a standardised Incident Report Form, which must be forwarded to Diane Roy. The log must include:
· Date, time and location of the session
· A clear description of the environment and antecedents
· Objective description of the behaviour
· De-escalation steps taken and the outcome
· Signs of recovery shown by the student

Step 3 – Communication and reporting
· Parents/carers: Verbal or written notification on the same day as the incident
· School/LA: Shared if tutoring is legally funded via an EHCP or alternative provision contract with the school/LA
· Safeguarding: If the incident reveals a safeguarding risk, tutors/employees will follow the Safeguarding and Child Protection Policy of Spectrum Provision immediately and inform the DSL, Diane Roy


Date storage and retention
Format – digital records are password-protected and encrypted. Physical notes are locked in a secure filing cabinet
Retention – Incident logs are kept for a minimum of 7 years, or longer if required by insurance providers






